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BURLEIGH COLLEGE
EQUAL OPPORTUNITIES POLICY

European Social Fund Programmes
Policy Parameters

This Policy is intended specifically to apply to our delivery of programmes funded by and part funded by the European Social Fund (ESF) (‘the Programmes’ – details of which are set out in the Schedule hereto) and recognises the central importance of equality of opportunity to ESF Programmes delivery.  We confirm our commitment to promoting equality of opportunity through 

1. Our delivery of the Programmes
2. Our subcontractors’ delivery of the Programmes  

3. Our dealings with stakeholders during delivery of the Programmes
4. Our dealings with all learners on the Programmes
and by disseminating the provisions of this Policy to all staff, subcontractors and other stakeholders involved in the Programmes.

At the time of writing this Policy our subcontractors delivering the Programmes comprise the organisations set out in the Schedule hereto
Our Equal Opportunities Statement for ESF Funded Delivery
1. We are committed to promoting equal opportunities in all our activities as a work-based training provider.  This includes ensuring that all our subcontractors delivering the Programmes share a like commitment to promoting equality of opportunity
2. We value diversity and encourage fairness and justice. 
3. We want equal opportunities for all in work, access to work and learning and for all to live free from discrimination and victimisation. 
4. We will not tolerate discrimination within our own organisation and will use our position as a work-based training provider, wherever possible, to help overcome discriminatory barriers 
5. We will treat all our learners, employees, subcontractors and those with whom we come into contact fairly and as individuals taking into account their individual needs, circumstances and aspirations
6. We will ensure all staff, learners, subcontractors and stakeholders to embrace this Policy and abide by its terms
7. We will comply with and promote the aims of the general equality duties namely to 

a) eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Equalities Act 2010.
b) advance equality of opportunity between people who share a protected characteristic and those who do not.

c) foster good relations between people who share a protected characteristic and those who do not.

8. We will at all times as a minimum act in accordance with the provisions of the Equalities Act 2010 or any like legislation or regulation which may from time to time be in force and the related Public Sector Equality Duty which will apply to all staff, learners, volunteers, stakeholders, subcontractors and others with whom we work.
In order to meet the aims of this Statement we will 

· Encourage equality of opportunity for all and actively promote good relations
· Eliminate any conditions, procedures and individual behaviour that can lead to discrimination even where there was no intent to discriminate, with particular regard to Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion and Belief, Sex and Sexual Orientation
· Ensure that this Policy is complied with by learners, subcontractors and staff (including employees both full time and part time and staff engaged under a contract for services) and that all learners, subcontractors and staff are entitled to the benefits of this Policy and are bound by its obligations 

· Recognise that individuals and groups of individuals may experience disadvantage and discrimination on more than one issue
· Offer our services fairly to all ensuring that anyone in contact with us is treated with respect, making provision for those groups and individuals within the community whose needs and expectations are less well met. 
· Comply with the letter and spirit of all legislation dealing with discrimination and the promotion of equality, following the codes of practice issued to support such legislation. 
· Ensure all employment policies, procedures and guidelines reflect and reinforce our commitment to equality of opportunity. 
· Ensure mechanisms are in place for responding to complaints of discrimination and harassment from our employees, our learners and all with whom we come into contact
· Encourage disadvantaged groups and individuals to participate on our programmes and apply for positions on our staff
· Make this policy known to all our employees, job applicants, partner organisations, stakeholders and learners 
· Disseminate and communicate this Policy on all learner, subcontractor and staff inductions and revisit the Policy during staff training, subcontractor interactions and learning sessions

· Ensure that all staff, Learners, volunteers, partners, subcontractors, stakeholders, funders and awarding bodies and other interested parties are aware of this Policy and have access to it
· Monitor the effect of this Policy on an ongoing basis and respond positively to any suggestions for its improvement
· Not treat anyone unfairly or in a discriminatory manner 
· Operate partnership and subcontractor arrangements that ensure others with whom we work have similar policies and commitment to equality of opportunity
· Ensure that our Placement Providers have and operate a suitable Equal Opportunities Policy before a learner is placed in work placement and that such policy is consistent with the principles of this Policy.  Where there is no such Policy the College will offer assistance to the employer to draw up and implement such a Policy.
· Periodically (at least once every year) review this Policy
· Create sustainable relationships with a diverse supply base and work with suppliers compatible in their approach to diversity and inclusivity.

Accessibility of our Services

1. We deliver work focused training to the people of London.   In pursuing this aim, we will strive to contribute to the establishment of a just society which gives all equality of opportunity.

2. We recognise that, insofar as is reasonably practicable, our services must be accessible to and appropriate for all the members of the community who might wish or need to use them 
3. We will develop our subcontracted delivery (particularly to third sector organisations) to widen participation in our programmes and open them 
4. We will develop our outreach provision in community venues to improve accessibility to our programmes
In order to ensure accessibility of our services we will 

1. Facilitate physical access into the buildings we control.  If unable to do so we will endeavour to provide a reasonable alternative method of making our services available to all groups and individuals who wish to access them. 

2. Where we do not control buildings we will endeavour to persuade building owners to facilitate such access

3. Use communication methods that are appropriate and sensitive. 

4. Where possible produce publicity and information materials in relevant languages

5. Make available to Learners such specialist equipment as may reasonably be required to enable them fully to participate in our programmes

6. Work with local disability providers (eg HAFAD and Citizens Trust) to support the learning journey of learners with a disability
Employment, Training and College Development

We are committed to ensuring that all our employment policies, procedures and guidelines will reflect and reinforce our commitment to equality of opportunity.
In order to ensure equality of opportunity in these areas we will

1. Cultivate and develop a prejudice-free and supportive working environment. 

2. Recruit and train a workforce which is sensitive to the needs of the diverse local population

3. Ensure that our recruitment process does not make reference to or question the health of prospective employees and that any questions regarding health are used only after job confirmation to make any reasonable adjustments which may be required.
Recruitment and Selection 
In order to establish and maintain a fair and transparent recruitment and selection process we will 
1. Ensure that all employees and those working under a contract for services are recruited, appraised and reviewed and promoted on the basis of ability and other objective relevant criteria.

2. Work towards ensuring that through recruitment our workforce represents the community it serves.

3. Be committed to equality of opportunity for all people and protect against all forms of discrimination

4. Continually review our recruitment process to ensure that we do not discriminate or discourage applications from any section of the community.

5. Where advised we will taken such positive action as may be required to promote the engagement and learning of those from disadvantaged groups insofar as such action is permitted under the Equalities Act 2010 from time to time
6. Commit to the DWP Disability Confident Scheme.
Training Diversity Plan and Organisational Development 
In order to establish and maintain a fair and transparent training and development process we will 
1. Ensure that all employees and learners are developed to their full potential by the provision of appropriate and accessible learning opportunities in line with their needs and aspirations

2. Ensure that our recruitment practices reasonably enable any potential Learner eligible for our provision to access it and where this is not possible to support and signpost any eligible Learners to other appropriate provision

3. Include equalities training as part of our Induction Programmes for employees, subcontractors and learners and ensure that this is underpinned throughout employment and in all course delivery.  We understand that Induction is an important process so that all new employees and learners receive an understanding of our aims and culture and in particular the requirements of this Policy.

4. Include equalities training as part of our employee development Programmes. We recognise that effective training of employees is a significant consideration leading to equality of opportunity in the work place.  To ensure such equality of opportunity we will ensure that training is accessible to all employee, where the need is identified and dependent upon employment requirements.  We are committed to ongoing formal and informal training of all employees. 

5. Ensure that teachers address and observe equal opportunities in the classroom

6. Ensure that equal opportunities is a standing item on all employee meeting agendas

7. Obtain learner feedback on equal opportunities issues both in College and on placement

8. Ensure that learners are aware of their rights and obligations in respect of equal opportunities

9. Investigate promptly and rigorously any equal opportunities issues raised by learners, employees, subcontractors, funding bodies or other stakeholders

10. Implement fair and transparent grievance and disciplinary procedures
Subcontractor Selection
In line with the objectives and aims of this Policy we commit to selecting only subcontractors to deliver the Programmes who make and implement similar commitments to equality of opportunity as we do

In selecting

1. subcontractors and/or partners for the delivery of any part of the Programmes 
2. work placement providers and employers with whom we work

we will ensure that

a) they have a commitment to equality and diversity which is in line with ours
b) they have an Equality and Diversity policy which meets our requirements, they provide us with a copy and they update their policy not less than annually

a) their practices in relation to equality and diversity are effective and accord with ours

c) they have an established record of empathy with our client group

d) they have suitably qualified and experienced staff

e) they have staff training in equality and diversity

f) their performance in relation to equality and diversity is monitored on a regular basis

g) their recruitment practices are fair, inclusive and open and accord with ours

Partner/Subcontractor Monitoring 
We will

1. view the equalities policy of subcontractors before formal engagement
2. view the equalities action plans of subcontractors before formal engagement

3. regularly monitor their delivery to ensure compliance with their policies
4. review any complaints in the light of this 

In relation to commercial suppliers we will ensure insofar as reasonably possible that

1. that we engage with suppliers who have a commitment to environmental protection

2. that we engage with suppliers who promote fair employment practices both within their own organisations and from their suppliers
Intended Subcontractors at the date of the Policy

At the date of preparation of this policy we intend to enter into subcontracting arrangements with the subcontractors listed in the Schedule hereto on the Programmes specified in that Schedule
Equalities Monitoring of the Programmes Delivery

The criteria for the Programmes identify target groups as follows

1. unemployed participants (including long term unemployed)
2. economically inactive participants
3. participants over the age of 50

4. participants from ethnic minorities

5. female participants

6. participants without basic skills

7. participants with a disability or health problem

8. participants who are lone parents
We will on a monthly basis

1. monitor recruitment, achievement and outcomes against these target groups
2. evaluate performance against these target groups

3. identify significant shortfalls in target groups or relative achievement and outcomes between target groups

4. take such steps as are necessary to ensure (insofar as reasonably possible) that recruitment is in line with target group requirements and relative achievements and outcomes

5. record the results of our monitoring, evaluation and actions and the effect of such action 

This commitment will be implemented in the light of the general equalities duties, the Equalities Act 2010 and obligations set out in this Policy 

Disciplinary Action
All staff and Learners are required to observe the terms and spirit of this Policy.  A breach of its terms will be regarded as serious by the College.  
Staff 
Contracts of Employment contain provisions for disciplinary action to be taken against staff breaching the terms of this policy.  The College has a no tolerance policy in relation to breaches and will implement the disciplinary processes contained in contracts of employment in appropriate circumstances.  This may lead to summary termination of a staff member’s employment.
Learners
Learners who breach the terms of this policy will be subject to disciplinary process as set out in the Learner Handbook.  This may involve removal from the course and a report being made to the funding and referring bodies.
Complaints and Grievance Procedures
It is our policy that all complaints raised by staff, learners or other stakeholders be dealt with

1. Fairly

2. Openly and

3. As quickly as reasonably possible

We want to make sure that complaints are not ignored.  Our three stage complaints procedure for equality of opportunity issues is designed to give effect to this

First Stage

Raise the matter with the centre administrator who will investigate the complaint and endeavour to resolve it to the satisfaction of all parties.  The centre administrator will report the matter whether or not resolved to the College General Manager for purposes of monitoring and possible disciplinary action.  If the issue is not resolved:

Second Stage
Raise the matter with the College General Manager whom will also be informed by the centre administrator.  He will review the investigation, make such further enquiries as he feels appropriate and will then decide upon appropriate action which may take the form of disciplinary action, training or in serious cases summary dismissal or termination of course.  If the issue is not resolved:

Third Stage
Raise the matter with the referring body and/or funder and follow their complaints procedures.  Details will be given at the end of the Second Stage if the matter has not been satisfactorily dealt with

All parties have the right of appeal to the College Directors at the end of the Second Stage

We undertake to deal with each stage of the process in a supportive and co- operative manner and as quickly as reasonably possible and in any event within seven days

Equal Opportunities Policy Supporting Statements

We will comply with the general legal duties

1. not to discriminate against

2. not to victimise
3. not to harass 

4. not to treat less favourably

any person with whom we deal either directly or indirectly on the grounds of the nine protected characteristics under the Equality Act 2010 as follows
1. Age

2. Disability

3. Gender reassignment

4. Marriage and Civil Partnership

5. Pregnancy and Maternity
6. Race

7. Religion and Belief

8. Sex

9. Sexual Orientation

We are committed to promoting a cohesive society and eliminating unlawful  discrimination. We will promote equality of opportunity and good relations between people of different racial, national and ethnic groups.
We will make reasonable adjustments (where these are within our control) to premises to facilitate access for people with a disability and will employ the use of a range of specialist equipment to address the needs of people with minor disabilities.  Where we are unable to make such adjustments we will arrange for accessible provision within our College buildings we will refer Learners to other provision. 

Bullying
We believe that bullying (both verbal and physical) is unacceptable.  Both Learners and employees are entitled to work and train in an environment which is free from all types of bullying.  We will not tolerate any form of bullying either by employee or Learners.  If on investigation a learner or employee member is believed to have bullied another person, strong disciplinary action will be taken in accordance with the terms of employment of all staff members

Stress
We are aware that the management of stress to both employee and Learners is an essential part of its role as a caring Employer and Training Provider.  It is our aim to ensure that those who may be suffering from stress or susceptible to it are quickly identified and measures taken swiftly to solve difficulties with access to specialist support where required.  It is important to employee and Learners that they are able to work in an environment which is, as far as is possible, free from stress, as we recognise that those subject to stress will not prove effective in their jobs or training programmes. 
Harassment and Victimisation
It is our Policy that no employee and no learner should suffer either victimisation or harassment as a result of their employment or their learning experience at the College.  We will take strong disciplinary action against any learner or employee who harasses or victimises any other learner or employee.  
Action Plan

The College will prepare an action plan to support this Policy which will be monitored by senior management.  The Action Plan will be updated not less frequently than quarterly
Responsibility 

Overall responsibility for the implementation of this Policy lies with our CEO Kunal Goswami.  
Review

This Policy will be reviewed and evaluated on at least an annual basis (12 February 2020) and more frequently should the need arise from changes in legislation, practice or contractual requirements.  

Signed and approved by

Kunal Goswami
Chief Executive Officer
12 June 2019
Schedule with details of Programmes and Subcontractors (where appropriate)
NEET West London
	Name of Organisation
	Organisation Type

	Barnet and Southgate College
	FE College

	The Princes Trust
	Third Sector

	Action West London
	Third Sector

	West London Training Limited
	Private Limited Company

	Innov8 Training and Development Ltd


	Private Limited Company


Thames Valley Skills Support for the Workforce provision 30379
	Name of Organisation
	Organisation Type

	Barnet and Southgate College
	FE College

	The Princes Trust
	Third Sector

	Action West London
	Third Sector

	West London Training Limited
	Private Limited Company

	Innov8 Training and Development Ltd


	Private Limited Company


	Name of Organisation
	Organisation Type

	Hill McManus Ltd


	Private Limited Company

	JGA Group Ltd


	Private Limited Company

	The Knowledge Academy Ltd


	Private Limited Company


Thames Valley Skills Support for the Unemployed
	Name of Organisation
	Organisation Type

	Barnet and Southgate College
	FE College

	The Princes Trust
	Third Sector

	Action West London
	Third Sector

	West London Training Limited
	Private Limited Company

	Innov8 Training and Development Ltd


	Private Limited Company

	Name of Organisation
	Organisation Type

	Hill McManus Ltd


	Private Limited Company

	JGA Group Ltd


	Private Limited Company

	The Knowledge Academy Ltd


	Private Limited Company


GLA Adult Education Budget ESF Co-Financed
	Name of Organisation
	Organisation Type

	No subcontractors
	

	
	

	
	


	Name of Organisation
	Organisation Type

	Barnet and Southgate College
	FE College

	The Princes Trust
	Third Sector

	Action West London
	Third Sector

	West London Training Limited
	Private Limited Company

	Innov8 Training and Development Ltd


	Private Limited Company


	Name of Organisation
	Organisation Type

	Barnet and Southgate College
	FE College

	The Princes Trust
	Third Sector

	Action West London
	Third Sector

	West London Training Limited
	Private Limited Company

	Innov8 Training and Development Ltd


	Private Limited Company
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